CALIFORNIA ASSOCIATION OF PRETRIAL SERVICES

BY-LAWS

ARTICLE I

Name, Office and Registered Agent

Section 1: The name of this association is the California Association of Pretrial Services.

Section 2: The address and location of the principal office of the Association is 3530 Wilshire Blvd, Suite 501, Los Angeles, CA 90010.  The Board of Directors may from time to time establish other offices of the Association wherever it deems it to be expedient.  However, it shall continuously maintain in the State of California a registered office, and a registered agent, having an office identical with such registered office.  The registered office or the registered agent, or both, may be changed by the President of the Association, who shall file the required statement of change of registered office or registered agent, with the Secretary of State. 

Section 3: The name of the registered agent of the Association is Frank McCormick. 

ARTICLE II

Objectives and Purposes

Section 1: The specific purposes for which this corporation is organized are:

To promote professional competence and responsibility in the field of Pretrial Services 

To promote the exchange of ideas, communication, and discussion of issues in the field of Pretrial Services
To sponsor educational and training programs for professionals in the field and the public 

To encourage the continuation, expansion, and establishment of Pretrial Services in the State of California, and 

To promote research, improvements, and development of standards for the field of Pretrial Services

ARTICLE III

Seal, Records and Accounting

Section 1: (See attached for the seal)

Section 2: The following records must be kept at the principal office of the Association:

Correct books of all the business and transactions of the Association
A copy of the articles of Incorporation
This code of By-Laws
List of members of the Association, alphabetically arranged, showing each member’s mailing address

These records shall be open for inspection to members of the association during business hours.

Section 3: The accounting year of the Association shall begin on January 1 and end on December 31.  The general accounting method of the Association is the cash method of accounting.

ARTICLE IV

Membership

Section 1: An individual who subscribes to the objectives and purposes of the California Association of Pretrial Services shall be eligible for an Individual membership.  An individual member in good standing who has paid the annual dues shall be entitled to vote, hold office and serve on special or standing committees of the Association.  Board members reserve the right to nullify or refuse membership.
Section 2: The amount of dues will be set in such amount as may be specified from time to time by resolution of the Board of Directors and shall be payable upon application for membership.  In order to obtain and continue membership in the Association a member must pay dues every calendar year, which shall become due on January 1.

Section 3: Each member of the Association shall be entitled to a membership certificate or card, stating that he or she is a member and such other information as may be required.  The form of such certificates or cards shall be prescribed by the Board of Directors.  

Section 4: For a person to be eligible to vote at the annual business meeting, he or she must be a member in good standing of the Association at the time of the annual business meeting.

ARTICLE V

Meetings of Members

Section 1: Meetings of the members of the Association shall be at such time and place within the State of California as may be provided by a resolution of the Board of Directors or in the notice of the meeting. Written notice stating the place, day and hour of any meeting of members and, in the case of special meetings, or when otherwise required by law, the purpose for which such meeting is called, shall be posted on the website by the Secretary or by the officers or person calling the meeting at least thirty (30) days before the date of such meeting. 

Section 2: The members shall meet annually before October 31 for the purpose of electing directors and officers of the Association and for transacting other business as may come before the members. The attendees shall hear reports from the officers of the Association.  

Section 3: Special meetings of the membership may be called by the President, the Secretary, and a majority of the Board of Directors or by a written request signed by at least twenty (20) percent of the members of the Association.  This request shall be presented to the Secretary who shall make the arrangements necessary to call the meeting.
ARTICLE VI

Board of Directors and Officers

Section 1: The business and affairs of the Association shall be managed by a Board of Directors (Board), which shall be members in good standing of the Association.  All policy making powers of the Association shall be vested in the Board, including the adoption of resolutions, subject to recall by the membership at the next duly-convened meeting of the Association.  The Board shall consist of the four Officers (President, Vice-President, Secretary and Treasurer), four Regional Directors (two each from Northern and Southern California) and one At-Large Director.  Each shall be elected by a majority vote of the membership.  The Board shall consist of no more than three members per Agency. 

Section 2: The four Officers shall serve a term of two (2) years.  The Regional Directors shall reside in and represent either the Northern or Southern regions of the State.  The At-Large Director may reside anywhere within the state and represents the entire state.  All Directors shall serve a term of three (3) years.  A vacancy may be created by a failure to perform one’s duties.  A failure to perform one’s duties shall be deemed to have occurred by the considered opinion of a majority of the Board, voting in person, or by telephone (to be confirmed in writing) during the course of the duly convened Board meeting.  The finding of a failure to perform one’s duties shall be grounds to remove a member of the Board.  Failure of a Board member to attend one Board meeting, without having provided prior notice of his or her inability to attend and the reason(s) therefore, could be considered by the Board as “failure to perform one’s duties.”  
Written notification of the Board’s intention to consider expelling a member for supposed failure to perform his or her duties shall be provided to the offending Board member reasonably in advance of the Board meeting at which time such action is contemplated.  Such Board member shall be allowed the opportunity to attend and respond before any action is voted.  
Notwithstanding the above, the membership may, by a 2/3 vote of those present and voting at a duly convened meeting of the membership, recall a member of the Board for failure to perform his or her duties as defined, or for failure to conform to the Code of Conduct as adopted by the Board.  Any vacancy on the Board may be filled by the affirmative vote of a majority of the remaining members of the Board.

Section 3: No Officer may be nominated to more than two successive terms in the same office.  An Officer appointed to fill a vacancy may be eligible for election to that office for two full successive terms. If no other member of the Association in good standing runs for a vacant position, the incumbent Officer shall be allowed to be nominated for an additional term.  A vacancy caused by the death, resignation or disqualification of an Officer shall be filled by a majority of the remaining members of the Board, provided that if the office of President becomes vacant, the Vice-President shall become President.

Section 4: Newly elected members of the Board shall take their seats at the first Board meeting following their election of that calendar year.  The first meeting following the election results shall be designated as a transitional Board meeting.  Outgoing Board members shall be invited to attend.

Section 5:  The election of Officers and Directors will be accomplished by mail following the annual business meeting.  Nominations will close at the end of said meeting.  Candidates may announce their intent to run for office through a posting on the CAPS Association website, by word of mouth, or by individual mailings to the membership, but they must be formally nominated and seconded at the Annual Business Meeting in order to appear on the ballot.  Any member, in order to run for office, must be a member in good standing at the time of nomination.

Ballots will be mailed to all voting members within fifteen (15) business days after the Annual Business Meeting.  All ballots will be printed with the names of the candidates for each respective office.  Space will also be provided for write-in candidates for each officer or director position subject to election.

Ballots must be returned postmarked within forty-five (45) days of the Annual Business Meeting.  The ballot packet will include: a ballot, an envelope for the ballot marked BALLOT, and a non-stamped envelope addressed to the association with the voting members address label as the return address.  As ballots are received, the name of the voter will be checked off a master list.  On the day after the deadline all ballot envelopes will be opened and counted.  All return envelopes and ballots will be kept for ninety (90) days at the Secretary’s office.  Ballots received postmarked after the deadline or not meeting the criteria will be returned to sender.  Results will be posted on the CAPS website and mailed to all members.  All members in good standing receiving votes will be listed. 

Section 6: A majority of the Board shall be a quorum for the transaction of business, except for the filling of vacancies.  The act of the majority of Directors present at the meeting at which a quorum is present shall be the act of the Board, unless the act of a greater number is required by law, the Articles of Incorporation or the By-Laws.  A Director shall be deemed to be present at a meeting for the purpose of constituting a quorum and transacting business if, at the time of such meeting, he or she shall participate by telephone in the transaction of the business thereof and if such Director shall subsequently approve and sign any minutes of such meeting.  All members in good standing of the Association may attend meetings of the Board as non-participants. 

ARTICLE VII

Powers and Duties of Officers and Directors 
Section 1: President: The President shall conduct all meetings of the Association, appoint all committees, with the consent of the majority of the Board, represent the Association in all matters pertaining to the Association, with consent of a majority of the Board, exercise all powers and perform all duties usually incident to the office. He or she may, with approval of the Board, cause applications to go to Governmental or private agencies for funds or grants, or make sponsorships or endorsements to carry out programs consistent with the goals of the Association. The President shall have the authority to enter into contracts and sign Associations checks.
Section 2: Vice-President: The Vice-President shall perform all duties and have the powers of the President in the absence of the latter.  He or she may have other duties delegated to him or her by the President of the Board. 

Section 3: Secretary: The Secretary shall keep a record of all meetings, maintain a directory with the current address and phone number of each member unless otherwise delegated, ascertain the presence of a quorum at any meetings, send out official notices of Board, Annual and Special meetings and other functions, distribute to each member of the Association, within a reasonable time after their occurrence, summaries of the minutes of such meetings to the extent practicable, and conduct correspondence in the name of the Association.  He or she shall tabulate all written ballots and report the results to the Board.  Finally, he or she shall make a report at each meeting of the activities of the Association unless such report shall be waived. 

Section 4: Treasurer: The Treasurer shall keep the accounts of the Association in an accurate and true manner and shall receive all monies of the Association and deposit them in a designated bank account.  He or she shall collect all dues.  He or she shall submit a Treasurer’s report at each meeting and shall report at the Annual Meeting on the fiscal business of the Association for the prior year.  The Treasurer’s accounts and annual report shall be subject to audit. The Treasurer shall have the authority to sign Associations checks.

Section 5: Regional and At-Large Directors: It shall be the primary duty of each Director to further the purposes and objective of the Association in his or her region, as well as throughout the state.  In that regard, each Director shall:

Serve as a liaison between the membership and the Board
Solicit and promote membership in the Association within their respective 
regions 

Assist members with the further growth and development of the Association’s Standards and Goals
Assist membership with securing technical assistance as needed
Assist with the further growth and development of the profession by initiating and or developing new programs
Solicit and/or submit articles for the website
Oversee the solicitation and selection of the Annual Conference Scholarship winners
ARTICLE VIII

Resolutions

Section 1: All resolutions shall be submitted in writing to the Board for a vote at the next duly convened meeting.  Whenever possible, resolutions should be submitted sufficiently in advance to permit their dissemination.
ARTICLE IX

Amendments to the By-Laws

Section 1: The power to make, alter or repeal all or any part of the By-Laws is vested in the Board of Directors.  The affirmative vote of a majority of all the members of the Board shall be necessary to effect any changes.  However, the members of the association present and voting at the Annual or Special meetings may amend these By-Laws by a 2/3 vote. 

